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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- OpraHU3alMOHHO-YIIPABICHYECCKUI

- TPEHEPCKUU

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepax: 01 ObpazoBanre u Hayka (B chepe HayuHbIX uccienoBanuii), 05 dusndeckas KyapTypa u criopr (B
cdepe MoAroTOBKH CIIOPTUBHOTO pe3epBa, pErHOHAIbHBIX U HAMOHAIBHBIX CIOPTUBHBIX COOPHBIX KOMaH/I;

B cepe yrpaBieHus B 0071acTH GU3HUECKON KYJIBTYPhI M CTIOPTA)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIUMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Criocober ympaBisite |Omnpenenser TpodlieMy H  CHOco0 €€ peIIeHHs,
IIPOCKTOM Ha BCEX dTanax |0OOCHOBBIBAET INPUMEHEHME METONOB  YIIPaBIIEHUs
€ro ’KM3HEHHOT'0 LIUKJIa IIPOEKTOM Ha pa3HbIX JTanax ero »U3HEHHOI'0 LIUKJIa
YK-3 Crocoben [Imanupyer  KomMaHAHYIO  paboTy,  pachpeneiser

OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

MOpYyYEHUS U JIEIETUPYET MOTHOMOYHS YjeHaM KOMaH/bI,
OCYIIECTBIISIET KOHTPOJb JOCTHIKEHUS TIUIAHHUPYEMBIX
pe3yIaBTaToOB

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapisiTh IPOSKTOM Ha BCEX ATAIax €ro XU3HEHHOTO ITUKIIa

Ne HaumenoBanue ®dopma
n/n JTUCLUILINH, o0y4eHHs
OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (CeMeCT 9
CBS3U p) |(cemect
p)
1 1
1| Yopasnenue + +
MIPOEKTaMU: METO/IbI U
TEXHOJIOTUU

VYK-3 CnocobGeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[IbI, BbIpabaThiBas
KOMaHJIHYIO CTPATEeTHIO JJIs TOCTHKEHUSI TOCTABICHHOM 1eNn

No
n/n

HaunmenoBanue
JMCIATUINH,

®dopma
o0ydeHus




IIPOCKTaMU: METOJbI U
TEXHOJIOTUH

OIIPEACIIAOIINX Ounas | 3aouna
MEXAMCLUMIUIMHAPHBIC |(cemecT Pt
CBS3U p) |(cemect
p)
1 1
1| Yopasnenue + +

2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:
Jucuumnza « HTepHeT-NpepUuHUMATENbCTBO» U3ydaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI

3.1.00beM QUCLMILIUHEL 2 3.€.
Ouynas: 2 3.e.

3aounasi: 2 3.€.

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10€éMKOCTh JMCHUIITHHBI 72 72
KonTaktHas pabora 16 4
Jlexnuu (Jlekiun) 8 2
[Tpaktuueckue (IIpakr. pab.) 8 2
CamocrosrenbHas padota (CP) 56 64
3auer - 4

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6HO# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jleknun Hp aKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
1 cemectp

1 Wnes: uctounnku Omnpoc;
WJIeH 715 cTaprana. 1 i ) 1 10| 12 Brimonuenue
CriocoObl mpoBepKH MPAKTHYECKUX
uaeu 3alaHui

2 Komanna crapramna: Brimonuenue
OCHOBBI MPAKTHYECKUX
KOMaH/1000pa3oBan | 2 1 2 - 12 | 12 3amanmii,; Onpoc
1Sl ¥ MOTUBAIlUU
Y4aCTHUKOB.

3 busznec-monenn mis TecTtupoBanue;
MpeIIPUHUMATENBC Brimonnenue
KOU ESITeIbHOCTH B | 2 - 1 - 11214 MPAKTUIECKUX
WHTEPHET. 3aganuii; Onpoc;

Keiic

4 AHanu3 peIHKA. Brinonnenne
Onenka noTeHIana ) 1 ) ol MPAKTHYECKUX
pbIHKA. AHaIuU3 3aganuit; Onpoc
KOHKYPEHTOB




5 Mertpuku crapramna Brimosnnenue
Y YKOHOMHKA MPaKTUYECKUX
npoaykra. @uHaHcel | 1 - 1 1 | 10 | 14 | 3amanwmii; Onpoc;
craprara. Moxenu Keiic; 3auer
MOHETHU3ALHH.

Tema 1. Unesi: ucrounukm uaei A craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OuzHec-uaen. Tumbl HOBBIX MPOAYKTOB: pacliMpeHue (YHKUMNH NPOAYKTa; YIydllIEHUE B
CYIIECTBYIOLIEM IPONYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHUKEHHE W3JEPKEK; HOBBIEC JUIsI BCEIO MUPA;
PENO3UIMOHUPOBaHHBIE.
Crnioco0Ob1 Haxox1eHUs1 Ou3Hec-uaen. VICTOUHUKY uiei: aHaau3 nmpobiaeM nmoTpedurens, npodaemMsl phIHKa,
[IENOYKa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHON pPHIHOYHOW HHIIM, MOJU(HUKAINSA CYLIECTBYIOIIUX
MIPOIYKTOB.
[Tponiecc BrIOOpa ku3HECTIOCOOHOH Om3Hec-uaen. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTn4yeckoe 3ansATHE.
Lenb — CHATH CTpax nepeq OTCYTCTBHEM UEH, MOTUBUPOBATh NCKATh UIEH, HAYYHTh MOJIb30BAThCA
MHCTPYMEHTOM IIOMCKA UICH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee oH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO CHMCKOM TPEH/IOB Ha SKpaHe, TM00 pa3aarh JUCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyHAEHTBI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNMax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3HUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaen u3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBINA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUU:

Nk -

3amada: coderaTh MOMApPHO TPEHbI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWM 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIIHIO MPOAYKTa (pa3iaiiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJas Tpymna MpeacTaBiseT KOHIEMIUIO BbIOpaHHOW uieu mepen BcemHu. Ha BeICTyIieHHE OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKO
u3Jarath WU U MBICIH, 3TO IIPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

AN

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAJIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, MPUBOAUT MO BO3MOXXHOCTH MPHUMEPHI YCHEIIHBIX CTApTariOB — aHAJOTOB U arioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOH.



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
M3y4YEeHUE JOTOTHUTEIBHON JTUTEPATyPhI IO TEME;

2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPHUAYyMaTh HJIEH, BHIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMyTupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a610H U1 BBIIOIHEHWS 3aIaHUS:

S nenaro npoekt R
(Ha3BaHME MPOEKTA)

KOTOPBIM CO3Ja€eT ,
(ompenenenue MPeIOKSHHS KITUESHTaM )

IIOMOT aIOIIUI ,
(omcaHue ayaTuTOPUN)

pemiath

(mpobnemMy)

TIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJaHuE MO TIOMCKY UAEU JJIs cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaToMy pekoMeHIyeTCsl TOIONTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTBI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBuio, 3To mpoucXouT U3-3a TOT0, UTO UJesl He HalllIa MOAAEPKKU Y OTPeOnuTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHATBHOM M3MEHEHUHU UJACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaHJa CMOXKET OLIEHUTh COCTOSATENIbHOCTh CBOEH HIEH, TeM MEHbINE TBOWHON pabOTHI
IIPUACTCS UM BBIIOJHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHUsI H MOTHBAIUM Y4acTHHKOB. (YK-3)
Jlexknus.

O6ocHoBaHNEe HEOOXOAMMOCTH KOMAaHAHOW pa®oThl Haj mpoekroM. Ponm B xomanze. Ilpunimmsr cOopa
KoMaH 1bl. MOTHBaIUs B KOMaHIe.

Oranpl pa3BUTHS KOMAaH[bl: YCTAaHOBKAa YETKHUX LIEJEH, CO3laHUE IPOLIECCOB M CTPYKTYphl, CO3JaHUE
JPYXKETOOHBIX M JIOBEPHUTEIbHBIX OTHOIICHUS MEXIy WIEHAMH KOMaHJbl, BhIpaO0OTKa HOPM M IpPaBUI
paboThl, AenernpoBaHue 3a7a4 ¥ IPOEKTOB, pe(hOPMHUPOBAHUE UITH pacTIaf.

3ajaHus AJ151 CAMOCTOSITEIbHOM PadoThlI.
U3y4YECHUE JOIOJIHUTEIBHON JIUTEPATYPHI 10 TEME;
2. BBITIOJTHUTH 3aJaHHUE TI0 TEME: CTyJIeHTaM TPEOyeTCsl COOPTaHN30BaThCsl B KOMAHY.

VYcenoBue: B KOMaHAe NOJDKHO OBITH 4-5 yenmoBek. 3amosiHATE 2 TAaOMUIBI «3HAKOMCTBO C KOMAaHIOW» U
MaTpuily «(yHKIIHOHAT-COTPYTHUKN.

I a010HBI 1JIS BLINMOJTHEHUS 32/1aHUS 110 TEMe
Ta0muma — 3HaKkOMCTBO ¢ KOMaH{OH
Yj1eHbl KOMAaHIbI
Nmsa 1
Nma 2

Umsa 3

Nwmsa 4



CrnienmanbHOCTh, HaNpaBJIeHUE, Kype. MMeromeecs 3akoHueHHOE 00pa3oBaHHe.

[IpenocraBere Bamu koHTaKTH (email, FB, LinkedIn, vk).

SBnsieTech MU BBI OKCIIEPTOM B MPOEKTHOM 001aCTH, BEIOpAaHHOM Balllei rPyIInoin?

BriGepute poib, koTopas Haubosee ynaqyHo MOAXOAUT JIJIsl BaC B KOMaHIE.

UT0 TO HHTEpPECHOE, YTO BaXKHO 3HATH O Bac (Oy/bTe JAKOHUYHBHI).



Tabnuua — Marpuna «QpyHKIIHOHAI-COTPYIHUK»
DOYHKIHOHAJ

KT0 B KOMaH/1e BBINOJIHACT 3TOT (PyHKIIMOHAJ
KommenTapuu

VYipasieHue

IIpuBnedeHne KIMEHTOB, IPOJAKHU

Pazpabotka

Jnzaitn

OnepannoHHbIE TPOLECCHI

Tema 3. busnec-MoneJm 1Jisl IPeANPUHAMATEIbCKOM AeATeJbHOCTH B HHTepHeT. (YK-2)
Jlexknus.
[Tonsatue craprama. JKuszHeHHBI myTh crapama: Mnes > busnec-mman > PaspaboTka mpomykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.
[Ipy4uHBI IPOBAJIOB CTAPTAIIOB.
[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.
KineHTckne cerMeHThl: OCHOBHBIE XapaKTEPUCTUKH KIIMEHTOB, UX IMOPTPETHI U ApXETHUIIBI.
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PeIHOK: pa3Mep pbIHKA, OLIEHKA CBEPXY U CHU3Y, THUII PbIHKA, KOHKYPEHTBI U AJITCPHATUBHBIC PEILICHUS.

Kananbi: BbIOOp KaHalOB, 3QPEKTUBHOCTh KaHAJIOB, EMKOCTh KaHAJOB, CTOMMOCTb MPHUBJICYECHUS] OJHOTO
KJIMEHTA.

[IpoGnema/60a1 cerMeHTa: HepeuleHHbIE MPOOIeMbl KIIMEHTOB, YIYIICHHbIE BBITOJbI KJIUEHTA, HETOCTATKU
aJbTEPHATUBHBIX PELICHUH, KaK KIMEHT pelaeT npobiemy ceifuac.

Pemenue: mnpemmaraemMoe pereHue, Kak OHO 00e300iMBaeT TPoOOJIeMbl KIMEHTA, KakK CO3Mar0TCs
MPEUMYIIECTBA ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPpEATIOKCHHUE: 3a CUET 4YE€Tro CO34acCTCA HCHHOCTH, KaKHC «KPIOYKH)» W MOTHBATOPLI 6y,£[}IT
HCIIOJIBb30BAHBI.

KitoueBble METpPHUKH: MapKETUHTOBas BOPOHKA, KIIOYEBBIE IIOKA3aTeNIM IPOEKTa, IOKa3bIBAIOIINE
3¢ (HEKTUBHOCTD, IIETTOYKH IICJICBBIX ACHCTBU.
CrpykTypa A0X0m0B (MOIETh MOHETH3AIMH): OMMCAHUE MOJAEIU 3apaldoTKa (MOAMHCKA, TPaH3aKI[MOHHAS
MOJIETIB).
Pacxonpl: moctosiHHBIE (OOIMME PAacXOibl, PAcXo/bl Ha MEPCOHAT, HHPPACTPYKTYpY U Ap.); TEPEMEHHBIE
(MapKeTHHT, TPOAAKH, C€0ECTOMMOCTD TPOJAHHBIX TOBAPOB U YCIIYT).

IIpakTnyeckoe 3ansATHE.
[{enp — HAy4YUTHCS MPOBOAUTH TECTUPOBAHUE TUIIOTES.
Dransl BHIIOTHEHUS paOOTHI:

1. ®opmynupyeM TUNOTE3bl M HAKJIagbIBaeM HUX Ha KapTy OusHec-monenu (He Oomee 30 MuHYT).
JKenarenbHO NMPOAyMBIBAaTh HECKOJIBKO BAPHAHTOB OM3HEC-MOJIEIH.

2. BeiOupaeMm Hanbosee NpuBIeKaTeNbHYIO (KPUTEPUU: BPeMs, ICHBIH, TIOTCHLIUAN);
3. Brigensem HamOonee pUCKOBAHHBIE MPEAINONOKEHUs (rMIoTe3bl). B caMoM Hadane dyaie BCEro 3TO
«Kmuent» u «IIpobnemay.

4. TlpomymbIBaeM J3KCHEpUMEHT (MHTEpBbIO, HaOmogeHue, MVP, MVEF, Landing Page + pexnamuas
kammanus, Blog).

5. OnpenensieM KpUTEPUH YCIEIIHOCTH SKCIIEPUMEHTA U OTpaHUuYeHUs (TI0Ka3aTelu, CPOKH).
6. I[IpoBOIMM PKCIIEPUMEHT U aHAJIU3UPYEM JIaHHBIE.

7. TloBTOpsieM LWKJI IO TEX IOp, TMOKa HE MPOBEPHM BCE THIIOTE3bl M HE TMOYYBCTBYEM, YTO HAIIUTA
COOTBETCTBHE MPOAYKTa U phIHKA (product/market fit).

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
I 1. U3Yy4YECHUE JIOIOJIHUTEIILHOM JINTEPATyphI 110 TEME;

2 2. BBITMIOJTHUTD 3a/IaHUE 110 TeME: KOMaH i€ OMHUCcaTh OU3HEC-MO/IENb CBOETO MTPOEKTA: 3al0IHUTh
mrabnon «Kapra Ousznec-monenm». [lpoBepuTh rUnoTe3bl, c1eIaB UHTEPBBIO C IOTPEOUTEIISIMHU.
OO6HOBUTH OM3HEC-MOJIENIb CBOETO MPOEKTA M0 pe3ylibTaTaM MPOBEPKU THIIOTES.

H1a0/10H 4191 BLINIOJIHEHHS 3aJaHHUS 110 TEMe
Tabnuna — Kapra 6uzaec moaenun

loscuenue xk 3a0anuio.

Pexomenayercsi 3anmoiHATh ONOKM OW3HEC-MOAETH Ha KapTe, cieays HuppoBbIM obo3HaueHHsM. Camoe
[JIABHOE — 3TO KIIMEHT U €r0 MPOoOJIeMbl/TIOTPEOHOCTH, KOTOPBIE MTPOEKT XOUET PEIINTh/YIOBIECTBOPHTb.
PexomeHyeTcsi mOCMOTpETh Ha OM3HEC-MOJIENb C Pa3HBIX CTOPOH. [IOMEHATh KIMEHTCKUN CEerMEHT /N
npobnemy, w/unu Pemenune/Ilponykr. Kak u3mMeHuTcst OM3HEC-MO/IEIb, KAK MOXKET U3MEHUTHCS MTOBECHHE
noTpeOuTens.

Jlnst nBycTtoponHel 6uzHec-mozaenu (Harpumep, UBER — ¢ omHO# cTOpOoHBI Maccakxuphbl, C IPYrol CTOPOHBI
BOJIMTEIIN) HEOOXOIUMO 3aIOTHUThH JIBE KapThI.

Yem TOuHee omMcaHbl OJOKM MOJENH, TeM Jydile, 0coOeHHO Mpo KiueHTa. Ecmu 3t0 dusmueckuit
MOTPeOUTENH, TO MOXKHO MPEACTaBUTh, KAK MPOXOAUT €T0 CTaHAAPTHBINA I€Hb, B KAKOW MOMEHT BPEMEHHU OH
CTaJIKUBAETCs C 33/1a4ei U MpoOIeMoi/mToTpeOHOCTHIO, KOTOPYIO CTapTal XOueT PeluTh. MOXKHO BKIIOUUTH
apXeTHIl NepcoHaxa OU3HeC-MOJIEIH.



Tema 4. Ananu3 ppiHKa. OneHKa NOTeHIHaJIa PbIHKA. AHAIU3 KOHKYpeHToB (YK-3)
Jlexknus.

Lenp pacuéra pasmepa pbiHKa. Ilonxomsl mpu pacuere peiHKa: cBepxy BHU3 (Top down); cHU3Yy BBepx
(Bottom up).
TAM (Total Adressable Market) — 06beM 1Le€JI€BOrO phIHKA, HANpPUMEp 3JICKTPOHHAs TOproist. OreHka
o0beMa 0Tpaciy, B KOTOPOH pabOTaeT KOMITAaHUs, IJie B MPUHIIMIIE (TIOTEHIMAIBHO) MOXHO Oy/leT NOoIy4aTh
TIOXO/I.
SAM (Served Available Market) — o0beM HOCTHIKMMOTO CETMEHTa, HAaPUMEP, DJICKTPOHHAsS TOPTOBIIS
KHUTaMU; CIOZIa BXOAST aHAJOTUYHBIE MPOAYKTHl U PEIICHUS BalIUX MPSMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TIpocTpaHcTBO pabOTHl KOMIAHWUU: B KAaKOM I0JIE€ HY)KHO OYy/IeT OCYIIECTBIATh KOHKYPEHTHYIO OOpBOY, C
KaKMM KIMEHTCKUM CErMEHTOM paboTaTh HEMOCPEACTBEHHO C TEKYIIUM IPOAYKTOM U TpHU TEKyIIeH
ON3HEC-MOIEIIH.
SOM (Servicable and Obtainable Market) — o0bemM 0OCTY)KHBaeMOTrO pBIHKA, HANPUMEDP, ICKTPOHHAS
TOPTOBJISI PYCCKOSI3bIYHBIMH WM JETCKUMU KHUTaMH; 3[1€Ch YUYUTHIBAIOTCSA aHAJOTUYHbBIE IPOIYKTHI U BaIlIU
Ommkaiinme KOHKypeHThl. OneHKa MOTeHIMala BEIPYUYKH KOMITaHHUS.

IIpakTH4eckoe 3aHATHE.
[lenb — HAy4YUTHCS MPOU3BOAUTD OLICHKY pa3Mepa pPhIHKA.
3amaHue: IPOU3BOAMUTH OLEHKY pa3Mepa phIHKA JJIs MIPOEKTa M0 JOCTaBKE TOTOBOTO 3A0POBOTO MUTAHUS B
Mockse.
OneHka pbIHKa IPOEKTA.
UToObI OLIEHUTH PHIHOK, HAJ0 MOHSTH:

o CKOJIBKO YEJIOBEK MOXKET ce0e MO3BOJIUTh YCIYTY;
o CJIEYIOT 3[0POBOMY/IIPABUJILHOMY TUTaHHIO;
o XOTST I0CTABKY (TIOAMHKCKY).

Perenrie BO3MOXKHO TpeMsi IOAXOJaMHU:
1-u I1O1XO]] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umerot goxox 6onee 100
ThIC. py0./Mec.;

o MBI Takke oOHapyxmiu 30 ThIC. 3apOCOB B SIHACKCE Ha «IIPaBUIBLHOE MUTAaHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMANBHBIX TTOKyTaTeIeH
Torma o6bem peinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u [1Oo/IXO/]
Yyepe3 KaHaIbl TPOIBUIKEHUS, PUTHEC-TICHTPHI:
o 357 ThIc. 4enoBek mocemaer ¢putHec KiIyosl B rox (550 kiry6oB * 650 KIHEHTOB);

o u3 HuX 30% cereBble Openabl, 40-45% pazBuBaroT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — meJieBast ayJuTOpHsl.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-u IIOJXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopble (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

VYuuThIBas KOHBEPCUIO B NMEPBYIO NOKYIKY (3%), 1 KOHBEPCUIO B IOBTOPHYIO NMOKYNKY (25%), nis Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/l0 ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmorek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torma o6bem peiaka pasen: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
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[TpoexT roBoput, uto OyneT obecreunBarh 250 KIMEHTOB B ICHb.
Cpasnusaem nooxoowi:
1-11 nooxo00 — 4606 nomenyuanvrvlx noxynameneii, 3,4 mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-11 n00x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICPKHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOM. M B epBy10 ouepe/ib 3TO CBA3aHO C 3aBBIIIEHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:

1) cumikoM o0IIHEe OTICHKH:

Hanpumep, npoekT npojaeT pekiaamy Ha perMOHaJbHOM CalTe, a TOBOPUT, UTO €ro LEJEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1p.) WK, Hanpumep, 1% HaceneHus;

2) majbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmeM 10%. Mnu: Halmm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus — 20% SAM, 5% SOM;

3) pacuet ot obopora:

Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIIe);

4) He yYUTBIBaeTCS CHeruduKa CTPyKTyp:
Hanpumep, B CIIIA 30% nokynok mpoucxonuT online, 3HauuT, peiHok B Poccuu pasen 30% or;
5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDBY, «Ionu crapiie S0-Tu» u
T.J.;
6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);
7) pacueT pbIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);
8) pacuer priHKa 1Mo HenoaTBepxkAcHHBIM KC.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
M3y4YeHHUE JOMOTHUTENIbHOMN JTUTEPaTyphl MO TEME;

2. BBITOJIHUTH 33JjaHHe TI0 TeMe: JJIsl CBOeH MeU cTapTala pacCYMTalTe PHIHOK IBYMS CIIOCOOaMM:
CHU3Y BBEpX, CBEPXY BHHU3.

Hy>x#HbI nBa nokazares:
- SAM (ckomibko 3apaboTaroT KOHKYPEHTH BMECTE C BaMH)?
- SOM (ckonbko 3apaboTaere TOIBKO BbI)?

IlosicHeHNE K 3alaHUI0:. BaXXHO, YTOOBI IIpH HUCIIOJIB30BAHUHN BHCIIHUX NAHHBIX CTYACHTBI CTaBUJIN CCBIJIKH
Ha MCTOYHUKH, YTO JACT ITIOHMMAaHUEC HAJCKHOCTHU JaHHBIX.

Tema 5. MeTpuKku cTapTana 1 3)KOHOMHUKA NPoayKkTa. @PuHaHCchI ctaprana. Moaejan MOHeTH3 AN H.
(YK-2)

Jlekumus.
DKOHOMHMKA MPOYyKTa: YUCIIO MPUBJICUEHHBIX ToJib3oBareseii — User Acquisition; CTOUMOCTh MPUBIICYCHHS
nosib3oBareniss — Cost Per Acquisition (CPA); moxox Ha MpUBJICUEHHOTO TOJb30BaTes — Average Revenue
Per User (ARPU).
ITonsarue MOACIIN MOHETH3allnu. BI/IIILI MOI[GJICfI MOHCTHU3alIUN: HJIaT(l)OpMa, LCIo4Ka, mnpsamMas MoOACJb,
KOCBEHHAs1 MOZIETIb, TTOJITUCKA, MUKPOTPAH3AKIIUY, PEKIIaMHAas MOJIENb, TeHEPUPOBAHHUE MPOAAXK, PPUMHUYM.
Br16op Mozenn MOHETH3AIUH.
duHaHCOBas MOCIb HWHTEPHET-MPOEKTA: amopTu3amnus, BHyTpeHHss moxomHocTh (IRR), wimroueBbie
nokazarenu 3¢ dexruBHocty (KPI), kparHocTs Bo3Bpara naectuiuii (MoM).

IIpakTnyeckoe 3ansATHE.
HCHL — HAYYUTLHCA MMPOU3BOAUTH PACUCT HAJIOTOBBIX OTYHCIIEHUN Ha epCcoHall.
Kpaiine BaxHo, uro B IT-cTaprame OCHOBHBIM TOCTOSHHBIM pPAacXoOJ0M OOBIYHO SIBIISCTCS 3apIuiara
nepcoHana. Kak BBIYMCINTE BCE HAJIIOTH Ha IIEPCOHAJI, PACCMOTPUM B IIPUMEpE.



IIpumep pacuera:

3apmuara (ucras): 100 000 py6., HA®DI = 13%, 100 000/0,87=114 943 pyO.
Hoxom: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatser B [Tencnonnsiit hona Poccuiickoit depepanun

711 000 * 22% = 156 420

(1379310-711 000) * 10% = 66 931

Brimutarsl B @OHT CONUAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBHOTO METUITTHCKOTO CTPAaXOBaHUS
1379310 *5,1% =78 621

@®CC (BbImIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa T0OXOJ0B U PacXoA0B 00s3aTENbHO CIeyeT YUYUTHIBATH OrPAaHMYCHHS OM3HEC-TIOTHKH.

Hampumep, Henb3si HaHMMAaTh MEPCOHAN OBICTpPEE ONMPENeIEHHOTO TEMIa, JaXXe €CIIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh pPOCT OM3HEcCa OrpaHUYMBACTCS BO3MOXKHOCTHIO OOy4YeHHs IepcoHalla W BBOIA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PH3MUECKHA BO3MOKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXKHO 00SI3aTEIBHO MPOMUCHIBATh B Moneinn. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
o ce0e ManoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomierocst peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
. I3yYECHUE JIOTIOTHUTEIILHON JTUTEPATyPhI TI0 TEME;

—

2. BBITIOJIHUTH 3aJaHuUC 110 TEMC:

- 3aTI0JIHUTE TAOJHILY, OTIPEAETUB THIT MOJIEIH;

- BbIOEpUTE 0a30BYIO MOJIEIb;

- BBIOEPHUTE OCHOBHYIO MOJICJIb MOHETH3AIINY;

- BBIOEGPUTE JOTIOIHUTEIBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;

- NPOTECTUPYHTE MOIENb MOHETH3AlliW, MPOBENs TPH HHTEPBBIO C IOTCHIIUAILHBIMU
MOTPEOUTETISIMHU.

[1TaG0H 114 BBEIIOIHEHUS 3aIaHUS 110 TEME
Tabmuna — Mojien MOHETH3aIHN

Moaeanb

«OcHoBHas/«3anacHas»/«He moxxoasmias

Ilonmucka

OpumMuym

TectupoBanue



[TonHOCTBIO TUIATHBIN TOCTYII

MukporpaH3akuuu

Pexnama u reHepupoBaHHE MPOIaX (MapTHEPCKUE TPOrPaMMBbl)

3. BBINIOJIHUTH 33J]aHUE TI0 TEME:

- CIIPOTHO3UPYUTE AOXOABI Bamero npoekra;

- BBISIBUTE ITIOCTOSIHHBIE U IEPEMEHHBIE PACXO/IBI;

- BBISIBUTE (haKTOPHI (IpaiiBEphbl) pOCTa T0XO/I0B;

- BBISIBUTE BHEIIHUE U BHYTPEHHHUE OIPAaHUYEHUS ISl pOCTA MPOEKTA.

B ¢unaHCcOBOII MOJENM HYKHO Y4eCTh HAJOTHM M COLMAIbHBIC OTUYHUCICHHUS C 3apabOTHOH ruiaThl. Taxoke
HEOOXO0IMMO yUUTHIBATh 3apabOTHYIO IUIaTy OyXranTepa, 1100 3aTpaThl Ha BeACHUE OyXTalTepHH.

Ecnu B mpoekTe cyIecTByeT ce30HHOCTh, TO HEOOXOIMMO YUUTHIBATh U €€.

[Ipu pacuere HOXOMOB CTOMT CBEPHUTHCS C PACCUYUTAHHBIM Pa3MEpPOM TOCTHNKUMOUM monu phiHKa (SOM).
SOM sBasieTcst TOTOJIKOM MPOEKTa B mepBbie 1-2 roja.

Taxoke cToUT 0OpaTUTH BHUMaHKUE Ha MOCTETIEHHOCTh POCTA I0XOA0B (II0 Mepe pa3BUTHUS MTPOEKTA).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

rocemaemMocts — 10 0ayuioB

TEKYIUI KOHTposb — 70 6amioB

1 cemectp

KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aJoB Kax bl

Pacnipenenenne 6aJiioB 10 3aaHMSIM:

No  [HasBanue Ttembl | DopMbl Max. MeTtoauka mpoBeIcHUS 3aHATUS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl
1. Wnes: Omnpoc 2 Ompoc — 2 Gaia
UCTOHUKK | Bpmonme 10 npakTHYecKoe 3aganue - 10 6aios
WaeH s ¥
CTapTana. MpaKkTH4eC
Cnoco0Osl KHX
MIPOBEPKU UACH 3a1aHui
2. Komanma Brimonae 10 npaktTudeckoe 3ananue - 10 6amios
craprara: HHE
OCHOBBI MIpaKkTH4eC
KOMaH1000pazo KHUX
BaHUS U 3aJlaHui
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MOTHUBALUU Omnpoc 2 Ompoc — 2 Gaina
YY4aCTHUKOB.
buznec-monenu | Tectupon 5 Tect coctout U3 15 BONpocCoB.
TUTS aHue 5 6amnoB — cTyaeHT npaBwibHO oTBedaeT Ha 50-100% Bompocos B
MpeanpUHIMAaTe TecTe
JIECKOM 3 Ganna - CTy[IeHT NMPaBMWIBHO OTBedaeT Ha 25-50% BompocoB B TecTe.
JIEATEIbHOCTHU B Menee 25% mpaBHIIbHBIX OTBETOB 0aJJIOB HE JAa€T
UHTEPHCT. Brinonue 5 BrimonHeHne mpakTHYECKOTo 3aaHus - 5 6aIoB
HUE
MpaKTHYEC
KHX
3aaHUI
Ompoc 2 OTIPOC TIO TeopwH - 2 Oaura
Keiic(kon 10 Ketic-3amanue — 10 6amios
TPOJIBLHBI
i cpe3)
AHanu3 peiHKa. | Beimonne 5 [IpakTuueckoe 3aganue — 5 6annoB
OreHka HHUE
MOTCHIMAIA  |[IPaKTHYEC
phIHKA. AHaM3 KHX
KOHKYPCHTOB | 3aJaHui
Omnpoc Ompoc — 2 Gaia
5. Metpuku Beimonne 5 [IpakTrueckoe 3amanue — 5 6aII0B
cTapramna u HUE
SKOHOMHKA  |mpakThyec
MIPOAYKTA. KHX
DuHAHCHI 3aaHUI
cTaprara. Ompoc 2 Ompoc — 2 6amra
Mozemm Keiic(kxon 10 Ketic-3ananue — 10 0amos
MOHETHSAUHH. | 0y by
i cpe3)
3auer 20 Brinonnenue keic-3amanuii mo 10 0a/uioB 3a 3ajgaHue
6. [TocemaeMocThb 10 10 6amnoB — crynent nocetnn Bce 100% 3ansaTHiA
7-9 GannoB - cTyaeHT noceTmt He MeHee 80% 3aHATHil
6-4 OanmoB — CTyAeHT moceTw He MeHee 50% 3aHaTHit
1-3 Gannma- cTyaeHT moceTua He MeHee 25% 3aHATHi
7. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpex0aTbHOM
mkane. [lepeBog 100-0ayutbHONW  PEHTHMHTOBOM  OLIGHKHM 1O  JUCIHUIUIMHE B TPAIUIHOHHYIO
YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
BoinoJiHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. Unes: uctounuku uaeit ayis craprana. CriocoObl MPOBEPKHU UACH
Curyanus 1. Mexy IByMsl y4aCTHUKaMU MTPOEKTA BO3ZHUK KOH(IUKT, KOTOPBI MEIIAeT UM yCIICITHO
pabotarb. Kaxxaplit 13 HUX B OTAEIBHOCTH oOpamaics k Bam ¢ mpocrk00oit pa3oOpaThes U MoaaepKaTh €ro
MTO3UITHIO.
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Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOIM CUTYAIHH:
a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTped MpU OOCYKJICHHH TMPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TOPEKOMEHIOBATh PA3PELIUTh B IPYroe BpeMms;
0) MONpOCUTH pa3o0paThCs B KOHPIUKTE CTOPOHHUX CIEIHUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TOIBITaThCS Pa300parbcs B MOTHBAaX KOH(IMKTa M HAWTH HpuemiieMbld 17s1 00X CTOpPOH
BapUaHT IPUMUPECHUS;

T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISICTCS aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HETO0 BO3/€HCTBOBATh HA HUX.

Tema 2. Komanga craprama: 0CHOBBI KOMaH1000pa30BaHUsI 1 MOTHBAIIUHA YYaCTHUKOB.

Curyanus 2. [lomurHeHHbIHN (y4aCTHUK [IPOEKTA) UTHOPUPYET Balu coBeThl U yKa3aHUs, 1E€1aeT BCe
M0-CBOEMY, HE oOpailliasi BHUMaHUS Ha 3aMEYaHus, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3bIBaere.

Kak Bel moctynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEUeM?
a) pa300paBIINCh B MOTHBAX YIOPCTBA U BUJI UX HECOCTOATENIBHOCTD, IPEATIOKUTE EMY ITIOKUHYTh IPOEKT;

0) B MHTepecax Jeja MoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MOMBITACTECh HAWTH C HUM
OOIIN SI3bIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) 00OpaTUTEeCh K KOMaHJE, PACCUMTHIBAS HA TO, YTO €0 HEMPAaBUIBLHOE MOBEICHUE OYyIET OCYXKICHO U K
HEMY MPUMYT MEPbI OOIIIECTBEHHOTO BO3ICHCTBUS;

I') IOMBITACTECh BHaUajie pa3o0parhkCsi B TOM, HE cOBepIIaeTe g1 Bel caMu OmMOOK BO B3aMMOOTHOIIEHUSIX
C MOAYMHEHHBIM (YYaCTHUKOM IIPOEKTA), @ IOTOM YXKE PEIINTE, KaK TOCTYIIUTh.

Tema 3. busHec-moznenu 11 NpeANpUHUMATENBCKON JEITEIBHOCTH B UHTEPHET.

Curyarnus 3. Ber — pykoBoguTens npoekra. Ha 8 wacoB 15 munyT Bl BRI3BaNM K ceOe ydyacTHHKA IMTPOCKTA
JUTS BBISICHEHUS IPUYHH €T0 TIOCTOSIHHBIX OMO3/IaHU Ha BCTPEUHU C MPOEKTHOM KOMaHI0M, HO caMu
HEOXXUJAHHO OMO3/7ay Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu BcTpeue?
a) HE3aBHCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyere ero 00bICHEHH 00 OMO3IaHUIX HA BCTPEUH,
0) U3BHHUTECH MIepe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUINHY CBOETO OMo37aHus u cipocute ero: «Kak Bel qymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMa3/bIBACT, KaK U BbI?»;

') OTMEHHUTE Oecey 1 TepEeHECceTe ee Ha APYyroe BpeMs.

Tema 5. MeTpuku craprana u SJKOHOMHUKA MpoaykTa. @uHAHCH cTapTrana. Mojeau MOHETU3aluH.

Curyanus 4. OgHaxxael Bbl oka3anuch y4acTHUKOM AMCKYCCUU HECKOJIBKUX PYKOBOIUTENEH IPOEKTOB O
TOM, KaK JIy4Ille 00pamiarscs ¢ IpOeKTHON KoMaHa0i. OfHa U3 TOUEK 3peHHs BaM IMOHPABUIIACH OOJIbIIIE
BCETO.

Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO TMOAXOIUTh K HEMY HHIUBUAYaAJIbHO, YYHTHIBATH
0COOEHHOCTH €ro JIMYHOCTHY;

0) «Bce ATO MeJouyHd. [J1TaBHOE B OIICHKE JIFOJICH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOJHUTEIBHOCTD. KaxkIbIit
JIOJKEH JIEJIaTh TO, YTO EMY ITOJIOKEHOY;

B) «ycClexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUIIb B TOM CIy4yae, €ClH MOAYMHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT €ETO»;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJIaMU B palboTe SIBISIOTCS YETKUH NpHKa3, MPUINYHAS
orIara Tpyna, OOHYChI».

3ader

Tema 5. MeTpuku craprana u SKOHOMHUKA MpoaykTa. @uHaHCH cTapTana. Mojeam MOHETU3aluH.
3a4ETHOE KENC-3a1aHue



Ketic-3a0anue 3. «Ooun 6 noney.

OnuHHagUaTh JIeT Hazaj s paboran B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBUHIIMAIBHOM
ropoake. ['azeTa gokuBania CBOM MOCIEAHNUE THU, HE ONPABUBIINCH MOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKJIaMojaTeNeld cleiald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHJIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbILIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropa3mo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, Tak Kak nevajgbHas cy/ib0a ra3eTsl
HEe JaBaJia MOKOS, M1 BCE BpPEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jsyuie. «KpeatuBHas MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTUBHBIX peKJiaMojaTelNiel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOM XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIH Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XKUB J1Ba U J[Ba, 51 PEIIMII CAENATh CIICIIMAIM3UPOBAHHBINA OCCIITIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTa MPEANONArallcCh:

— ajJpecHas JOCTaBKa M3MaHHUA (COOCTBEHHON KypbepCKOW CIy)KOOH JMYHO B PYKH YIPABISIOLIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKasi CTOMMOCTb pEKJaMbl (32 CYeT MAaJIEHBKOIO THpaXka M, COOTBETCTBEHHO, HHU3KOU
ce0ecTouMOCTH, 11IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJa);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOXKEHHE TIHCEM, OYKIIETOB U IIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. JleHer Ha mpoABMKEHHME NMPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JEHBIM Ha HEOOJNbIIHNE
3apIuiaThl ¥ HYU LeHTa Oodbiie. [103ToMy MpoeKT 1o/keH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnmamoparenssM HH s, HHM MOM TMpOEKT OBUTM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEW HU € KEM HE ObLIO.

3. B roponme paboTano HECKOJNBKO H3JaHMW, MyOMHKYMOUMX pekinamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJIbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
MIOXO0XE, ITOT CHEKTP BO3MOKHOCTEH MOJHOCTHIO YIOBIETBOPSI UMEIOIIHMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLHUATIbHBIE PEKJIaAMOJATENU ObIIIM OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHEM CO
CTOPOHBI areHTOB KaK BEAyLIEH PEKJIAMHOM Tra3eThl, TaK U WU3IaHUH-ayTCAUAEPOB, KOTOPBIE MUCIOJIH30BAIN
CTpaHULbI (pylarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuu pexkiaMoaareib morydat
HECKOJIBKO MPEJIOKEHUN «II0MPOOOBAaTh €I1Ie U Y HAC.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBI OTIIPABUTH «B 1oJiey». CaM s MOT OBl BIIOJIHE KaueCTBEHHO
MIPE3CHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAENaTh JUIS BCEX peKjaMonareiei OJHOBPEMEHHO. 3HAYHT,
MHE HYXXHBI OBUIH JIFOIHM, KOTOPBIE CMOTYT M JOCTOWHO NPEACTaBUThH MPOEKT, U JTOOUTHCS pa3MeICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKe OIOJUIETEHS. A JICHET Ha «ITOKYIIKY» OT/ela POoJak He ObLIO (CM. BBIIIIE).
Takum 00pa3oM, HY)KHO OBLJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTH TPEITyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITO/IBI  COBEPIICHHO HOBOTO HA PBHIHKE MNPEMIOKEHUS; — Kak OOCCIIEYHTh BCTpPEUy JTHUX areHTOB C
peKIaMo/iaTesieM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB ITOCTOSTHHBIM HAlIECTBHEM OECTOIKOBBIX areHTOB OT
ayTcalJiepoB; — KakK JIYYIIUM 00pa3oM MpPE3eHTOBATh MMEIOIIHECS TOCTOMHCTBA TPOCKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIILHBIMU? — M, HAKOHEII, KaK CKIIOHUTh PEKJIaMOIaTellsl K pa3MEIICHUIO PEKJIaMBbl B TIEPBOM
e, MWIOTHOM, HoMepe? TpaauinoHHAs OTTOBOPKA KIIMEHTOB Ha MOMO0OHBIC MPEUIOKEHHS — «00SI3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJeTe CTaOMIBHO BBIXOAUTH XOTS OBI TTOJITOIAY.

Yro momyuusioch B utore? B WrTOre s ycrnemmHo pemusi Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecreurB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yayl COITIAlllEHUW C KJIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUHICHUC GBIJIO HaﬁI[CHO HUMCHHO B
HETPAJAULIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle peleHue mpodiaeMsl ¢
HSKOHOMHYECKON TOUKU 3pEHUSI.

Ketic-3a0anue 4. «IIpoexm vixo0a u3 Kpu3UCHOU CUmMyayuuy.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Keiic

Tema 3. busHec-moznenu 11 NpeANpUHUMATENBCKON JESITEIBHOCTH B UHTEPHET.
Ketic-3a0anue 1. « Tpanckacnutickuii 2a30npo8o0 — HOBbII MAPUWPYI K IKCNOPIMHBIM DLIHKAM).
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Tema 5. Metpuku craprana 1 5KOHOMHKA Npoaykra. @uHaHCH! craprana. Moaenu MOHETU3al UK.

Ketic-3a0anue 2. «Heyoaunuwiii onvimy.

Cepres boukapeBa Ha3HAUMIM PYKOBOJIUTEJIEM KOMaH[bl [0 peaan3alluy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbI0 WIEHAMHM KOMAaHJbI, OIpPENEIHI
MaciuTabbl MPOEKTa U pa3fal MepcoHalbHbIC 3a/1aHus. Bee wieHbl KOMaH bl COMIANIANCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHHU TOTOBBI», — MoxyMan OH. Ha BbIMonHeHHEe NpoekTa ObUIO OTBEAEHO POBHO YETHIpE Mecsla.
[Tpoxonunu Hemenu. Cepreil ObLT 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mposepsit
WHIMBUYAIbHYI0 paOOTy YJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreif mouT ciydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
Y JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENbHBIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMAaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHue. Bcs komaHna, 0COOCHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKHUX HENENb, U TOJBKO ABAXKABI HapyIIWIa
CPOKHM CIa4¥ KOHKDPETHBIX 3aJaHHUi, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€PXKKOM, HO BCE-TAaKW CMOIVIO COXPAHMUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE TpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOoM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs MO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEIAYET JABUIaThCs.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIbI,
BBITOJIHEHUEM 33JaHUi 32 YIEHOB KOMAaH/bI, peIICHHEM MPOoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAaThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JTYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHble CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMIUOOK B OymytiemM?

Omnpoc

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei
ITonsatre Ou3HEC-UIEN.

2. Tunsl HOBBIX MPOAYKTOB: paciiupeHue (pyHKIMHA MPOIYKTa; yAy4llIeHHE B CYIIECTBYIOLIEM MPOIYKTE;
HOBAas IIPOJYKTOBAs JINHEWKA; CHUKCHUE U3CPIKEK; HOBBIE JUIsl BCEIO MUPA; PEIO3ULIMOHUPOBAHHBIE.

3. CnocoObl HaXOXKIECHUS OU3HEC-UAEH.
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4. VIcTOUHUKN WAEH: aHaJIW3 MpOoOJeM MOTpeduTeNs, MpoOJIeMbl pPBIHKA, IETOYKa CO3JaHHs LIEHHOCTH,
MOUCK CBOOOTHOM PHIHOYHON HMIITH, MOAM(UKALINS CYIIECTBYIOIUX MPOTYKTOB.

5. IIponecc BeIOOpa ku3HECTIOCOOHOM On3Hec-unen. Kpurepuu ycnemnoctu uaen. PopMynupoBKa Uaeu u
KOHLENIUSA IPONYyKTa

Tema 2. Komanna craprana: 0OCHOBbI KOMaH1000pa30BaHUs 1 MOTHUBAIIMH YYACTHUKOB.

1. OO6ocHOBaHME HEOOXOAMMOCTH KOMaHIHOM paboThl HaJ MpoeKToM. Poiu B komane. [TpuHIUIBL
cObopa koMaH1pl. MOTHBAIIUS B KOMaHJIE.

2. Drambl pa3BUTHS KOMaH/Ibl: YCTAHOBKA YETKUX LIeJIeH, CO3AaHHE MPOLIECCOB M CTPYKTYPbI, CO3aHHE
NPY>KETI0O0HBIX U JOBEPUTENbHBIX OTHOIICHUS MEXK/1Y YJIeHaMH KOMaH/Ibl, BbIpaOOTKa HOPM U MPaBUIT
paboThl, IeTErupoBaHUE 3a/1ad U MPOEKTOB, pe(POPMUPOBAHUE UITU paCTIa.

Tema 3. buznec-monenu st IPEeANTPUHUMATEIbCKON I€SITETbHOCTH B UHTEPHET.
1. Ilonstue crapramna.

2. KwuzHennbldl yTh cTapamna: Mnes > busnec-tuan > Pazpaborka nponykra > Anbda/bera tect >
3anyck/IlepBas nmocraBka.

[TprurHBI TPOBAJIOB CTAPTAIIOB.

ITousarue 6u3HEC-MOAETH.

Kapara 6usnec-momenu.

KJII/IGHTCKI/IC CCI'MCHTHBI. OCHOBHBIC XapaKTepI/ICTI/IKI/I KIIMECHTOB, UX HOpreTLI nu apXGTI/IHI:I.

N Wwn kAW

PbIHOK: pa3Mep phIHKa, OIICHKAa CBEPXY U CHU3Y, TUIl PbIHKA, KOHKYPEHTHI U albTEPHATUBHBIC
pelIeHuS.

8. Kanaunbl: BEIOOp KaHaJIOB, 3((EKTUBHOCTH KaHAJIOB, EMKOCTh KaHAJIOB, CTOUMOCTh IPUBJICUEHUS
OJTHOTO KJIMEHTA.

9. TlpobGnema/Gonu cermMeHTa: HepEIICHHBIC MPOOIEMbI KIIMEHTOB, YITYIIICHHBIE BBITO/IBI KJIUEHTA,
HEIOCTATKU AJIETEPHATUBHBIX PEIICHH, KaK KIMEHT pelIaeT nmpodieMy ceiuac.

10. Pemenue: mpeniaraemMoe pernieHue, Kak OHO 00e300JIMBaeT MPOOIEMBI KITHEHTA, KaK CO3AI0TCS
MIPEUMYIIECTBA ISl KJIMEHTA, KaK YIOBJIETBOPSETCS MOTPEOHOCTD.

11. LleHHOCTHOE MPEUIOKEHHUE: 32 CUET YEro CO3/1aeTCsl IIEHHOCTh, KAKUE «KPIOYKU» U MOTHUBATOPHI Oy T
HCIOJIb30BaHBbI.

12. KiroueBble METPUKH: MapKETUHTOBAasK BOPOHKA, KITFOUCBBIC MTOKA3aTENIN POEKTa, ITOKA3bIBAIOIINE
3¢ (HEKTUBHOCTD, IIETTOYKH IICJICBBIX ACHCTBUM.

13. CrpykTypa 10X010B (MO MOHETH3AIIUN): OITUCAHNE MOJICTTH 3apadoTKa (ITOAIHKCKA,
TpaH3aKIIUOHHAS MOJIEIIB).

14. Pacxompl: mOCTOSIHHBIE (0OIITHE pacXoAbl, PACXObI HA TIEPCOHAN, HHDPACTPYKTYPY U Ip.); TEPEMEHHBIE
(MapKeTHHT, TPOAAKH, C€0ECTOMMOCTD TPOJAHHBIX TOBAPOB U YCIIYT).

Tema 5. Metpuku craprana 1 5KOHOMHKA poaykra. @uHaHCH! craprana. Mojaenu MOHETU3aluu.

1. DkoHOMHKA MPOMYKTA: YHCJIO MPUBJICYCHHBIX MOJb30BaTeneii — User Acquisition; CTOUMOCTb
npuBieueHus nonb3oBaress — Cost Per Acquisition (CPA); 10oxon Ha IPUBJICUYEHHOTO TOJIB30BATENS —
Average Revenue Per User (ARPU).

2. ITonsarue MOACIIN MOHCTHU3alluHU.

3.  Buasl Moxeneilt MoHETH3aMHK: TUIaTOPMa, [IETIOUKa, MPsSMasi MOZENb, KOCBEHHAsI MOJIEIb, TTOTKCKA,
MHUKPOTPaH3aKIUH, peKIaMHasi MOJIeIb, TEHEPUPOBAHKE MPOJIAXK, GPUMUYM.

4.  BpIOOp MOJEIM MOHETH3AIUH.

5. ®unHaHCOBas MOJEIJIb HHTEPHET-NPOEKTA: aMOpTH3aLus, BHYTpeHH:s foxoaHocTh (IRR), kinroueBbie
nokazarenu 3¢ dexruBnoctu (KPI), kparHocTh Bo3Bpara uusectuiuii (MoM).

TecTupoBanme



Tema 3. busHec-monenu s NpeANpUHUMATEIBCKON JEITEIBHOCTH B UHTEPHET.
IIpumepHbIe BONIPOCHI TECTHPOBAHUS
1. Yro sBisieTcss OAHUM M3 HanOoJee BaXKHBIX HABBIKOB PYKOBOIAMTEIS TPOEKTA?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKATHBHbIE HABBIKH.

2. K xapakrepuctruke BbICOKOA(()EKTUBHON MHTETPUPOBAHHON KOMAH/IbI MPOEKTA OTHOCST:
(a) ynoBneTBOpeHue OT paboThI,

(0) sscHOe MOHMMAaHHUe 00IIMX eJIel,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kaxkas opranusanys ycTaHaBIMBAeT CTaHAAPT Ae-(HakTo B 00JACTH yIpaBICHHs IPOESKTaMU:
(a) PMBOK,

(6) PMO,

(8) PMI.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunossbie Bonpocsl 3a4era (YK-2, YK-3)

1. [Toustue 6usHec-ugen. CriocoObl HAXOXKICHUS OU3HEC-HUJICH.

2. Wcrounuku uaeit: ananm3 npobiieM moTpeduress, mpooieMbl phIHKA.

3. VcTounnky uei: 1enovyka co3qaHus IeHHOCTH, ITOMCK CBOOOTHON PHIHOYHOMN HHIIIY,
MOIU(UKALIKS CYIIECTBYIOIIUX MPOTYKTOB.

4, Turbl HOBBIX TPOAYKTOB: paciirpeHue GyHKIHA MPOAYKTa; yIYUIICHHE B CYIIECTBYIOIIEM

IIPOAYKTE; HOBAsk IPOAYKTOBAsl JINHEHKA.

5. Tunbl HOBBIX MPOIYKTOB: CHUKEHUE U3/IEPKEK; HOBBIE JIsl BCETO MUPA; PEMO3UIIMOHUPOBAHHEIE.
6. [Tporiecc BBIOOpa xH3HECTIOCOOHOM OU3HEC-UACH. KpuTepun ycnenHoCcT! uaeu.

7. Posn B KOMaH7I€ THTEPHET-IIPOEKTA.

8. [TpunHtIMIIEI COOpa KOMaH bl HHTEPHET-TIPOCKTA.

9 MortuBaius B KOMaH/1€ UHTEPHET-IPOEKTA.

10.  Dransl pa3BUTHS KOMaHIbl HHTEPHET-IIPOEKTA.

11.  TlonsTtue craprana. )XuzHeHHBIH yTh cTapana.

12.  IIpuyuHBI TPOBAJIOB CTAPTAIOB.

13. Tlonsarue 6usHec-moaenu. Kapara 6u3Hec-MOenu: KIMEHTCKIE CETMEHTBI, PHIHOK, KaHaJIbI.

14. Tlonsarue 6uszHec-monenu. Kapara 6uznec-moaenu: mpoodieMa/00Jii CerMEHTa, PEeIIeHne, IEHHOCTHOE
MIPEIOKECHUE, KITFOYEBBIE METPUKH.

15.  Tlonstue 6usznec-monenu. Kapara Ou3Hec-Moaenu: CTPyKTypa JOXO/I0B, PACXOIBI.

16. CermeHrtanus pblHKA.

17. BblaeneHue 1e1€BOM ayIUTOPHH.

18. lLleHHOCTHOE MpeEAJIOKEHHE.

19. ®opmupoBaHUE IEHHOCTHOTO MPEIIOKEHHUS.

20. Ilens pacuéra pa3mepa pbiHKa. [lonxonsl npu pacuere pbIHKA.

21. TIlokazaremu TAM, SAM, SOM.

22.  DKOHOMHKA UHTEPHET-NPOLYKTA.

23. Tlonarue moaenu MOHETH3AMKU. Buasl Moaenelr MoHeTH3auK: TuiarGopma, IermovkKa.

24. Tlonarue moaeiu MOHETU3au. Buasl Mozeneld MOHETH3ALMK: TpsiMasi MOJIENb, KOCBEHHAs! MOJIEb.

25. Ilonarue Monmenu MOHETH3aIMU. Buasl Mojeneli MOHETH3alMK: TTOANMKUCKA, MUKPOTPAH3AKIIUH,
peKJIaMHasi MOZICJb, TEHEPUPOBAHUE TTPOJAXK, PpUMHYM.



26. Bp16op Momenu MOHETH3AIUH.
27. ®uHaHCOBas MOJEIb UHTEPHET-TPOCKTA.

TunoBble 3axanus s 3a4era (YK-2, YK-3)
3ayeTHBIE KEHCOBBIE 3aIaHUS

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Orenka Kommnerenmu
TOCTHKEHHMSI pe3ynbTaTa)
VK-2 Onpenenser npobiaeMy H CHoco0 ee pemeHus, 0OOCHOBBIBACT
MPUMEHEHHE METO/IOB YIPABIICHHUS TIPOSKTOM Ha Pa3HBIX ATAIaX e€ro
«3a4TCHO» JKHU3HCHHOTO ITMKJIa
(50 - 100 6amwmoB)  |VK-3 [I1aHupyeT KOMaHAHYIO paboTy, pacrpenenseT MOpyd4eHUs |
JeNeTUpyeT  TMOJHOMOYMS  WI€HaM  KOMAaHJbI, OCYIIECTBISET
KOHTPOJIb JOCTHKEHHSI IUTAHUPYEMBIX Pe3yib
VK-2 HE MOXET ONpENeIuTh MpoOIeMy U CIOCO0 €€ pelieHus, He

MPUMEHSIET METOJbl YMpaBICHUs MPOEKTOM HA Pa3HBIX 3Talax ero
KU3HEHHOTO LIUKJIa

«HE 3a4TCHO»

(0 - 49 Gano) VK-3 HE MOXET IUIaHUPOBaTh KOMAaHIHYIO paboTy, pacrpenensiTh

MIOPY4YEHUsI WM JEJIETUPOBAaTh IIOJIHOMOYUS 4YICHAM KOMAaHJIBI, HE
Coco0EH OCYLIECTBISATh KOHTPOJb JOCTHKEHHUS IUIAHUPYEMBIX
pe3yinb

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOEHHM IO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanremM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT pa3zienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLMIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTonmyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE oOOECIeYeHne IUCLUIUIMHBL, IPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
TUTEPATYPBL;

- IPYU CAMOCTOATEIHLHOM U3YYEHHU TE€OPETUYECKOU TEMBI CAENaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit
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PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHUKOB U JINTEPATYpPBI I10 TEMATUKE JICKLIUN.

KoHCHeKT JIeKInu JOIKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JMUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpA, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh NOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XO4Yy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIrO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbU MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 00001eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHalMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpOCam
MPAKTHYECKOTO 3aHATUS C LIEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEIIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTABICHHON yueOHOIl 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHUaa;

- PallMOHAJILHOCTb UCIIOJIBb30BaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEPXKAHHS M JUTEPATYphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaATOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaME€HTa, SMOIMOHAJIBHOCTh, YMCHHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:
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- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bnank C., JJopd b. Crapram: HacTonbHas KHUTA OCHOBATeNs : IpaKTHUECKoe mocobue. - 3-¢ u3f.. -
Mocksa: AunpnuHa [labmumep, 2016. - 615 c. - Tekcr : snexkrponnsid // DBC «YHuUBepcuteTckas
oubnuoteka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc D. HacrompHas KHHra BEHUYpPHOTO TPEANPHUHUMATENS: CEKpPETHl JIMACPOB CTapTaloB
npakTuiyeckoe mocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 247 c. - Teker : anekrponnsid // ObC

«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeTplpe miara K O3apeHHUIO: CTPATETHU CO3JaHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrpoHHbIi / IBC « YHUBEpCUTETCKAS
oubmmoreka onnain» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. Topbunkenrs B. ., basunesuu A. W., bmuoB A. O., bob6koB JI. B. HuHOBannonHoe
MIPEANPUHUMATEILCTBO : YUeOHUK IS By30B. - M.: FOpaiit, 2015. - 523 c.

3. Tump II.,, Mactrepc b. Ot Hyns Kk eauHUIE: KaK CO37aTh CTapTam, KOTOPBIA H3MEHUT Oymyiiee
npakTudeckoe mocodue. - MockBa: Anbrmaa [Tabmumep, 2016. - 192 c¢. - Tekct : anexrpoHHsbiid // IBC

«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VHbpIe NICTOUHMKMU:

1. Trends for 2018 - http://trendwatching.com

2. Startups - http://techcrunch.com

3. CTAPTAIIBL.PY - http://startapy.ru

4. Dxocuctema npennpuaumareneit ®PUU - http://starthub.ve

7. MaTepuajibHO-TeXHHMYecKoe o0ecrneyeHne TUCHMILIUHBI, MPOrpaMMHoe odecrnevyeHmne,
npogdeccuoHaTbHbIe 623bI JAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJbTALMM, TEKYLIETr0 KOHTPOJI M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSTENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jl5ig mpoBesieHus 3aHIATUN JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMUSI,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).

JluneH3noHHOE ¥ CBOOOHO PAcIIPOCTPaHIEMOE MPOTPaMMHOE 00eCTICUCHHE:
Office 2007



Google Chrome
Opera
Omnepanuonnas cucrema Microsoft Windows 7, 8, 10

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

3. Poccuiickas rocynapcrBeHHast 6nbnuoreka. — URL: https:/www.rsl.ru
4. Poccuiickas HarmoHanbHas oudamoreka. — URL: http://nlr.ru
5. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

6. VYHuBepcurerckas OuOnuoTreka  OHJAMH:  3JeKTpoHHO-OMOnMoreunas cucrema. —  URL:
https://biblioclub.ru
7. KoHcynbranT cTyneHTa. l'ymaHMTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:

https://www.studentlibrary.ru

8. Hayunas onextpoHHas Oubnmoreka Poccuiickoii  akamemun — ecrectBo3Hanus. — URL:
https://www.monographies.ru
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